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Instructors’ Qualifying Plan to Utilize The LMS.

Instructors’ Qualification:

NITA emphasize assigning instructors with a Ph.D. or a master’'s degree and substantial
educational background/certificates in the IT field, who have excellent capability in the use
of educational technologies (e.g., Virtual learning platform) and related software. In
addition, previous education teaching experience (expertise) in ICT-related courses and

general communication skills are also required.

Instructor Development Plan:

To achieve and ensure the adequate learning outcomes, instructors must be assigned
appropriately to provide the courses, according to their degrees and qualifications. (As

mentioned above, see “instructors’ qualification”).

Moreover, as part of the instructors' development plan, proper professional certifications
from national or international agencies must be obtained and/or maintained through
participating in workshops and conferences suiting the instructor's major and specialty.
NITA recommends a maximum of two professional certifications during the academic
year. Accordingly, trainees will benefit from the acquired knowledge and skills of the

instructors in the relevant courses.
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The instructor dedicated duties:

e Planning for the course properly to achieve the learning objectives.

e Providing educational media from authentic sources in addition to the learning content
to encourage trainees to participate.

e Sharing learning materials (class schedule, lecture notes, summaries slides,
assignments, etc.)

e Communicate with trainees via LMS notifications and emails.

e Managing the discussion in the classroom among the students. At the end of each
learning session, the instructor should represent a summary from the session to
endorse the learning outcomes.

e Create a project for online group work and take quizzes.

Utilize The Learning Management System, (Blackboard):

The interaction in the Blackboard is simultaneous.

SYNCHRONOUS LEARNING
Live webinars  Instant messaging Video conferencing  Virtual classrooms
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Synchronous virtual classes:

Through the Learning Management System, the instructor can provide course content,
share objectives, set assignments, and communicate with trainees. On the other hand, the
trainee can also submit their homework, participate in the discussion forums, and check
their score. Throughout the features of synchronous communication (audio and video), by

the followings:

= (ChatBar
= Upload the educational files on the platform and share them with the trainees.
= Using PowerPoint Slides.

= Presents educational videos by Clips Video programs

Synchronous virtual classes:

NIT Trainer is sharing content
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Technical steps to qualify the instructors on utilizing the Blackboard

platform:

The National IT Academy cooperates with the training providers to nominate/select high
qualified instructors to provide the NIT Academy’s E-Learning courses, and to use the
Academy’s central Learning Management System (LMS). “Blackboard” as a tool for

conducting/managing online classes. Through the following:
NITA support team shall provide the instructor with the following:

* The authorization information to log in to the LMS (Blackboard).

= The guidance on how to use the Learning Management System (Blackboard) as a tool
for conducting/managing synchronous online virtual classes.

= NITA's technical support team with the instructor shall examine the designated
educational sessions before starting the learning program.

= Explain the process of delivering the learning course according to the technical
specifications demanded by NITA, via the technological tools such as the computer
used, memory speed, as well as audio and video tools.

= NITA support team shall propose the IT applications (if any) that might be utilized

during the courses, to be efficiently managed by the instructor.

To Develop E-Learning Content:

e Theinstructor, in coordination with NITA training affairs team, should review the
content of the learning course, objectives, and means required to implement the
course.

e The instructor must also verify the course curriculum and allocate any
defective (missing) points of the course to improve the learning curriculum to meet the
preferred learning standards.

e Theinstructor should be disciplined with the time plan when delivering the course to

achieve the course objectives.
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